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CRITERIA: VI
QUESTION NO.: 7.2

BEST PRACTICE - 1

Title of the Practice: Re-orienting the teaching-learning and administrative processes during lockdown
imposed by Covid19

Objective: Meeting the challenges posed by the closure of college due to the pandemic.

Context:  Closure due to the pandemic, necessitated the college to rediscover its identity, practices
and operations while maintaining its ethos, values, and mission vision.

Practice: In order to ensure continuity in operations of all academic and administrative affairs of the
College and ensure the well-being-of all its stakeholders, several new initiatives, across
following dimensions were taken:

1. E-communication with all stakeholders and between them through online platforms of zoom and
various Whatsapp and email groups; Faculty-student communication remained two-way.

2. Special weekly timetables were made by all departments for all the courses and online classes
were conducted regularly. Assignments under CIE were conducted in the form of competitions and
some were collected as videos.

3. Multi-modal channels (online classes through Zoom platform and use of e-resources) to deliver the
curriculum were adopted. Consequently, students were informed of the modalities for accessing e-
resources through the institutional website.

4. Digitization of the library resources and documents required by students and providing individual
INFLIBNET links to students and teachers.

5. Placements and other students' activities continued intensively and smoothly.
6. Support to staff through college-paid zoom accounts and allowances for internet usage

7. The Principal and non-teaching staff provided uninterrupted and undeterred support with
information and documents to all. The Principal herself was a part of all Whatsappp groups and her
phone number was shared with all students and staff. Some necessary payments were made
online by the college including disbursement of salaries.

8. Understanding and appreciating the concerns of students and faculty, the Principal proactively
remained in touch with the University and took necessary action wherever and whenever required.

Evidence of Success: The initiatives taken proved to be fruitful and the college could tide of challenging
time without any hindrance.

» Effective pedagogy and timely course completion: The entire syllabus was covered through online
teaching and course was completed in time. Internal assessment under CIE was conducted for all
courses. Examination would be conducted for students as per the directives of the state
government.
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»  Uninterrupted and continuation of co and extra-curricular activities: In order to keep students and
staff engaged effectively during the challenging times and for their mental well being several
webinars, special lectures and counselling sessions were conducted:; thirty webinars involving fifty-
one resource persons were successfully conducted. In addition several engaging cultural activities
were also organized.

- Effective governance strategies and uninterrupted provision of rending all services: Whatsapp
groups created ensured timely dissemination of information and prompt redressal of queries and
there were no adverse feedback from students. Payment of salaries to all was done on time.
Security, maintenance and cleanliness of the campus continued unhindered and prompt action was
taken to urgent matter like termite outbreak.

Problems Encountered and Resources Required: The lockdown being an unprecedented situation
catapulted the prevalent processes and placed everyone into a state of shock initially. Teachers and
students had to adapt to a new mode of interaction. There was anxiety and angst as both had to
perforce experiment with new tools, methods, techniques and platforms. Adapting to the new mode of
teaching-learning took some time.

Non-payment of fee initially by many students led to an impediment in the cash flow. Also concession in
fee was also announced to provide financial respite to parents facing economic loss owing
interrupted/closure of businesses due to the pandemic.

The college management had to allocate funds for adopting of online mode of teaching and paid
subscription to zoom was made. Each teacher was given a zoom link for uninterrupted teaching. They
were also given an allowance for internet usage. As a part of safety measures, equipments for
sanitization of the campus like fumigators, sanitizers, etc were purchased. Special expenditure was
involved to attend to termite outbreak during the lockdown and related re-vamp of the administrative
office.

The problem though appeared to be of gargantuan proportions initially however, proved only ephemeral.
The College demonstrated phoenix like resilience and adapted to the new situation with great aplomb,
ensuring continuity of operations, and well-being of teachers, students and staff by re-orienting
methods, processes and strategies.

@

DEPARTMENT OF HUMAN DEVELORMENT
‘._A,y Thcsmts
/ AWERINAR ON
PLAY THERAPY AS A i
THERAPEUTIC
INTERVENTION
FRIDAY. SIPTEMBER 25, 2030
onZooM
&PM ONWARDS
MEETING 1D 3074419018
PABSWORD. 12348
htipayjzeom. usli/307 84790197

HEALTH BENEFITS

Ease in Digestion

Stabimes biood presmam -
Regulates heartbeat |

mﬂbﬂn‘f«

International Webinar
on Play Therapy as a
Therapeutic Intervention



I, TUIR

8.07.2020

6 a3 583 2071
14

b8 L
TRULRR  WEHIN Xee 0

b @Il

¥ T & e Fiferz- 10 Hemr
Eﬁmm{fvla?ﬂwmqagm
Toeqt oMt 7 &1 el 2. g
# ore e Sedfenge 7 g
wmifeE A o F fou uw
MWWKI

TR F T S faun
= T g e o %

oy o A Feam, erTE
1 % e A 2 e
TR @it Tew a9 s

S T

B A % o o e weh

S e e F e
3 garn fF anft Fifag-10 F

uanamz

tmammrgsm

8.07.2020i

mﬂﬁhﬁﬁﬁsﬂwﬂﬁmﬂnﬁﬁﬂum

mﬁals:maﬂiﬁmsrﬁ?)aa’mﬂm

7= % fon FHEfka T, T Wﬁmmmﬁkéﬁﬁmamﬁmm
ks A B o (FE Y o e v Bt ol v ) o 1 B A T A,

ga*#qq\a?trg{z’izqa
=i ihﬁtmqam
R H Tt @G-8 W
=l A, BeH | R

38R &l Ao

fx‘an—qaﬁfam%ﬁrmﬁm
[0 o\ R e Al S e
FEA W g ©H et &
S w= # URET L 3
TEN 3 Gt i e iy
U UEEH o Tewl 4 o g
I IF = FA-19 T a9
Tiedt ¥ed % o f g '
e fn, s SeEe
ST g 3 T ST
& T, G TEE a9 gEei T
AR W T WY =i F
TeH F R H. BEE Y
A o SRR Siwicar Fareii
* S T 9% F9 e
I e

JDBI, Prabhat Khabar, Page 3, 08.07.2020

BEST PRACTICE - 2

Title of the Practice: Creation of Repositories & Databases

Objective: Creation of repositories and databases for future use

Context: With more time in hand due to the closure of the college as a result of the lockdown announced
by the government, it was decided that documentation and compilation of various information,
resources and documents that have been collected over the years could be undertaken to create a

database/repository.
Practice:

The following repositories and databases were prepared:

For college administration

* Updated database of all infrastructural resources at college in the form of a dossier

* All media and press coverage clips.




For faculty and college administration

» Database with designation and contact details of all resource persons and experts who visited the
college during the last 7 years.

» Database of various activities conducted by the college during the last 10 years were listed and
categorized as conferences, webinars, MDPs. FDPS, workshops, special lectures, exhibitions, field
visits, educational excursions, students' activities including social activities for future reference.

For students and faculty

 (Question bank for all subjects including grand viva for all courses.

¢ Question bank for NET exams pertaining to Home Science & Commerce disciplines.
» Documentation and accessioning of the resources collected by the TCFS department.

» Downloaded repository of e-version of expensive books published by Springer on Science &
Technology.

» Downloaded repository of free AV-resources (videos) on spinning, weaving, processing, garment
manufacture etc.

Evidence of Success:

Currently the evidence of success is not clearly visible, but it is expected that college administration
shall make use of this information for future planning, teachers can have handy access to information
for their academic use and students shall benefit from the student of the resource like question banks,
AV resources and documented textiles resources.

Problems encountered and resources required: Due to the impending lockdown, access to the college
was restricted and it was difficult to get the data and resources required for compilation. But some
preliminary work was done by compiling data available with various HoDs, faculties and administrative
staff. Later this was updated when the college office opened in the month of May 2020. No other
resources were required and most work was done in an e-version.
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